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Security Information 


TO * Director of Central Intelligence 


FROM t Chairman, Career Service Committee 


ScaffCT* final Report of the Career Service Ccemlttee 


1. 



PBDBEEM, To devise a Career Service Program that identifies, 
develops, effectively uees and reward® individuals tho have 
the airfila required by CIAj motivates them towards rendering 
service to the Agencyj and eliminate a from the ser- 
vice, in an equitable manner, those ah© in spite of the RrDjprsai 
fell to perform es effective embers of the organisation, 

ASSUMPTIONS . It is assumed that* 

e« Required skills can be identified through appropriate evalua- 
tion and selection devices, 

b« Potential skills can be developed and maintained three# 
appropriate supervision, training and duty rotation, 

©, The skills of CIA personnel oaa be utilised most effectively 
through planned assignment of individuals to positions of 
pCftgrecsively greater responsibility as their skills are 
dftvsleswd to meet CIA requirements for those positions. 

4* ^e experience of personal growth together with a personal 
identification with the objectives and operations of the 
Agsasey will stimulate maximum service among CIA personnel, 

•, Aspirations of CIA personnel to a career with the Agency will 
depend on the extent to which their contributions are recognised 
by the Ageftsgr and an nw&ntenance by the Agency of the best 
possible climate for work. 

Discussion. Sab# A through H present a Career Serviee Program 
which has been tailored to the needs of CIA by experienced 
M S tnbore of the Agency, This Program is based upon techniques 
which have p rove n to be effective in private industry and 
other Oevemment establishments, 

RECX)M; :r NDATIOX» It is recommended that you approve this report 
«sd authorise the Deputy Director (Adn&MJtrstion) to implement 
the CIA Career Service Program, 



''chairman ■ 

Career Service Cownltte©, 
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